Key concepts of ISO 9001:2015 are covered during the
course, including:
• Evolution, not revolution – the development of ISO
9001:2015
• The seven quality principles of ISO 9001:2015
• The updated Plan-Do-Check-Act cycle
• Emphasis on a process approach
• Context – considering all stakeholders, not just the
customer
• Focusing on internal as well as external parties
• The concept of documented information
• The removal of ‘exclusions’ from ISO 9001
• The role of top management in driving the system
• The inclusion of ‘risks’ and ‘opportunities’ as a
requirement within the standard
• The new demand for sophisticated auditing and
interview-based determination of conformance

Course Materials
Students will receive a comprehensive course manual with
reference materials.
Reference copies of ISO 9000, ISO 9001, ISO 9004,
ISO17021 and ISO 19011 will be available for the classroom based course.
Certification
A Certificate of achievement is awarded to all learners
who complete the course successfully and pass the
written test. N.B. Existing ISO 9001: 2008 IRCA/CQI
Registered Auditors must complete a recognised transition
course by September 2018 in order to be able to update
their Auditor Registration to cover ISO 9001:2015.
See current Course Schedule for details of dates and price
or alternatively if you have 4 or more delegates you may
benefit from running an in-house course specifically for
your team please email anne-marie.smith@qmsskills.co,uk
for details.
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Candidates will be required to pass the continuous
assessment during the course, as well as sitting a
30-minute written test.

ISO 9001: 2015
QMS Auditor Transition

Aims and Objectives
This course aims to give a clear understanding of ISO 9001:2015,
and illustrate the key themes of this iteration. It will also focus on
developing the practical skills auditors will need when working
towards compliance with this standard.
On successfully completing these modules delegates will:
- Know and understand Annex SL as a framework for ISO
management systems
- Know and understand the requirements of ISO 9001:2015
- Be able to audit ISO 9001:2015 based QMS requirements
effectively

Course Overview
This two-day course is specifically designed for IRCA Registered ISO
9001:2008 QMS Auditors who need to update their knowledge and
skills to the 2015 version of ISO 9001. (In order to maintain your
registration CQI and IRCA require that you successfully complete a
registered Transition Course by September 2018).
As well as being useful for existing IRCA-registered QMS auditors the
Course is also useful for anyone who wishes to find out more about
the latest version of ISO 9001 and how it can assure quality for an
organisation.
To keep lectures to a minimum most of the learning is achieved
through carefully designed exercises - particularly performing
simulated audits to the new standard. The Course provides details of
the ISO 9001:2015 standard, the seven quality principles that drive
ISO 9001, as well as the changes and evolution of ISO 9001 in the
2015 iteration.

Duration
This is a two-day ‘classroom-based’ course.

Course Pre-requisites
While this course is designed for existing ISO 9001:2008 IRCAregistered QMS auditors and lead auditors, there are no formal
qualifications required for entry to this course, and it will be of great
use to anyone who wishes to understand more about how ISO 9001
is adapting to the needs of the modern world.

Who should attend
Existing ISO 9001:2008 IRCA-registered QMS auditors and lead
auditors. Also anyone who wishes to understand how ISO 9001 is
evolving to meet the needs of today’s workplace, whether they are
senior management, auditors, consultants, implementers, or quality
professionals.

Content
This course is designed to keep lectures to a minimum, and includes
a real auditing exercise on a sophisticated company simulation,
assessing whether the company has successfully managed transition
from ISO 9001:2008 to ISO 9001:2015.
The course is a combined course in that it covers the following two
IRCA modules in parallel. (Experience has shown that covering
module 1 on day 1 and module 2 on day 2 meant that much of day 2
was repetitive of day 1.)
• Module 1 looks at changes arising as a result of the adoption of
annex SL
• Module 2 Covers changes arising as a result of amendments to
the quality management system (QMS) specific content of ISO
9001:2008

